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Adapted Success Case Overview

Purpose — to provide a general overview and best practices for conducting focus groups to collect data

Robert O. Brinkerhoff’s Success Case Method was originally designed to provide relatively quick, low
resource evaluation of training interventions. However, with some minor adaptations, it can be used as
an effective framework for conducting needs analyses in low resource settings. Here is a brief
comparison between the Success Case Method and the Adapted Success Case approach:
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Adapted Success Case
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Conduct Phase 2 case interviews
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Analyze all impact and performance support
data
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