9§ Provider Behavior Change
Implementation Kit

Logic Model Worksheet

Purpose —a logic model shows the relationships between the performers and the ultimate goals their work is intended to achieve. It makes the
connection between actions and goals clear for all parties. Below is a typical logic model template, with one high-level example for clarity.

Activities

Outputs

Outcomes (short and long

term)

The resources available to
support the performance or
program (people, funding,
time, materials, etc.)

The sequenced actions that
performers or programs take
with the available resources
to achieve the stated goals
(offerings, events, products,
services, etc.)

Direct, tangible
accomplishments of the
activities with the intended
audiences

The measurable changes in
audience behavior or
capability that result from
the performance or program

Realized changes in the
populations, organizations,
or systems the performance
or program was designed to
influence (typically these are
community health goals)

Tips:

0 Many people find it easiest to begin with the Activities, then describe the Outputs, Outcomes and Impact before returning to identify the

Inputs required

0 Some logic models combine components—especially Activities and Outputs; for a logic model that will guide a needs analysis we want to
be as explicit as possible in describing the individual actions of performers with their Outputs and Outcomes since it is the performance
behavior of individuals we are most interested in investigating

0 Keep your logic model entries at a fairly general level to begin with. You don’t have to describe Activities at the granular level (example:
CHW asks patient to lie on examination table), unless or until a specific Activity is associated with a performance gap. Then it might be
illustrative to consider the sequences of actions that make up Activities to further clarify what is causing or contributing to the gap. You
might also revise the Logic Model to reflect changes undertaken to address gaps going forward.
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