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WORKSHEET #2: URBAN ASSESSMENT

Zanbe Example

This example is based on the Zanbe “Let’s Talk About It!” program introduced in Part 1 of the Kit.
The program managers conducted a two-day workshop and invited their staff, advisory group
and selected urban adolescents from the intended audience. The workshop included a pre-
sentation of the secondary and primary research, discussing the answers to the questions on

¢ Worksheet #2 and conducting the community mapping exercise described on Worksheet #3.

i Comments are provided in text bubbles.

oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

1. What is the geographic area where your program will take place? (e.g., informal settlement, city,
multiple-cities, peri-urban area, neighborhood)
The city of Zanbe, an area that covers 100 £ni? and has a population
of | million pecple. The project will focus on three of 2he poorest
neighborhoods, including one informal settlement.

2. Whattrends or other factors might affect the environment in which your program will take place? (e.g.,
disease, unemployment, poverty, population size, armed conflict, displacement, natural disasters)

a. Social: ( N .
Some youth move Zo Zhe city From This information tells
swurrowunding and Tnd/‘f/her-aa)ay reral areas. you that we sh(?uld
7 hese youlh often /ive on 2heir oewn sgek partnfarshlps |
ewithout their family and Zraditional social W't.h orgf‘;lmzajuons |
structure because Zhey have lost Zherr doing m.lcro-fma.nce
parents due Co HIV/AIDS or other illness, anq l?u5|ness skills
have been Curned owt of their home £or training to support
various reasons or Ahave come To The city emloloym_er1t
alone o search +or cork o support Zheir opportunities.
rarily.

b. Economic:
Youwth migrate Zo Zhe city, hop/'nﬁ for employment eidher afler
school or when rural cpporiunities are lirnted;, however, youth
wunemployment 1s guite A194.

c. Demographic:
The population of the entire country is young— 70 percent is 24
vears old and younger.

d. Political:
The Presidential election coil! Zake place 1n nine months and /e
politicians are Mcz(’/ng promises Co get youn pecple Co vole £or
2hem. During The last election, Zhere coere arge demonstratlions and
violence thatl disrupted 2he city and over 100 pecple died a’aring Zhe
clashes cwith the police.

e. Other:
Groaps of younq pecple end wp //\//ng iogez‘he/- In one—roon Aals
or on the sz‘reeg.
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Zanbe Example
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3. What are the social norms that may support or act as barriers to the intended behavior change for
your intended audience?

Supportive:

Some adults believe Zhat youth shouwld be abstinent wnti! marriage
and Che Ffath-based organizations encourage youth to cwart wunt
Mar/-/age Zo Ahave sex.

Barriers:

Some adulls in Che community believe Zhat providing S
informalion encourages yoaz‘/) Zo Aave sex or That /7@///73 a chirld
before Mczr/-/age s accapiaé/e.

4. What current policies or pending legislation might support or be a barrier to your target audience’s
response to the SBCC program?

Supportive:

A national/ yan‘/7 po/fcy Loas 51:3/780/ into lacw in 2008 Zhat supports
comprefensive age-appropriate sexwal health education being Zacght
in primary and secondary schools, and comprehensive sexual heallh
services for youth of any age. Gender-based violence and child
protection policies are currently wunder develocpment.

Barriers: \

It would be a

good idea to build
relationships with
those in government

There is a group of activists Zrying 2o launch a
Youth Peridy Bill" in Parliament.This bill coocld
make 1t a crime o provide SKY information or
services For yoa/}g pecple wunder The age of IS who support youth
For government facilities and private #acilities. programming and

4nyone provfa//ng swuch rnformalion or services SRH for youth, and to
corll be Imprisoned or deported.

press them to reject
the Youth Purity Bill.
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5. What other organizations are currently addressing the SRH problem in your community? List the
name of the organization, their activities relating to your project, the people they are focusing on
and geographical area for their activities.

NanTe o.f Activities Audience Geographic
Organization Area
Bright Star © Yowuth-FFiendly S health 10- Zo 7 hree
Clinic services 24 -year— Jocalions
HINV/STIL Zesting and Zreatment | old women | across the
Low—cost or ffFee modern and men ety of Zanbe

contraceptives
Peer edwcation Progran h
clinics and 1n schools

Sanje/- - Low—cost/swbsidized rodern Men and Six clinics
Services contraception (includin women across Zanbe
seterilization and vaseclomy) aged 10 Zo
Abortion services at subsidized |60 years
costs
. /40’\/er52‘/ls/n5 on 7V, radic and
billboards

It is very important to partner with these health service providers and make sure that all of our
SBCC messaging provides information about where adolescents can go to access these services.
The clinics may be able to provide vouchers or special clinic days just for adolescents.

Keproductive |- Social marfeting to prosote 19— Zo Across Zhe
Services condoms, //J'ecz‘g.é/es and pills 24 -year- ity of Zanbe
International |- Low-cost products old men

- Advertising on 7V, radio and oomen

Drama activities in markets and
n/ig/?l‘ clubs

Yowuth commenity health
workers promoz‘/ng Zheir

products
The Tokona - &ight clinics and one 3ene/~a/ All men Across the
MO hospital prow'a//ng Ffree modern and arity of Zanbe
contraception and antenatal women,
services /nc/aa//ng

Sponsor a radio serial drama on |youth
Z2he government radio Fealurin

stories about all public /7ea/z‘2
Issues affecting the country
(malaria, Y IV/AIDS, diarrhea,
Family planning)

Youth say they do not lite 30//73
Zo government heallh clinics
because they feel Chat Zhe
providers do not want Zo 3/\/8
brith control/ 2o youth
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. Which groups, community leaders or other individuals should you actively seek support from as
allies or partners? Think of the individuals or organizations that might make your program more
sustainable and which might provide economic opportunities and skills building for marginalized
urban youth.

Several international! NGOs are also wor(’ing in S and may be
cilling o partner on Zhis issue (see /st in ansewer #5),

There are several cooren's ;roaps who are supportive of
empower/? young ;/r/s with life skills and econoric opportunity,
and They have crealed shori-term institutes #or Zhe young ]g//-/s
who are rnot aiiena’/nﬁ school! that help over 100 young girls each

yed/‘ .
Yowth football clubs are popilar coith young men.

There are several religious leaders who support S information
and services for youlh, and have been very vocal in Cheir opposition
Zo the Youwth Puridy Bill" because Zhey have seen The saf/ér/nﬁ
Chat occurs when young pecple are not able Zo access SKY/
services.

Several mobile phone netioorf providers have worked cith the
MO and other NGOs Zo assis? cwith vaccination, 78 and IV
prevention programs.
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7. Which groups, community leaders or other individuals, if any, do you think might oppose your
program? Examples of groups and organizations that may oppose your program include religious
leaders, community leaders, parents, schools, government institutions or community-based
organizations. List in the table below the ones that are relevant to you, the reason they may oppose
your program and potential strategies for how you might deal with dissent from these groups.

Indcl)vrslaurzlz/girg:p/ Reason for Opposing Program Potential Strategies
Keligious Leaders | Many religious 7o address Zhese

leaders have gotlen barriers, we cill plan
recent media coverage o hold Meez‘/ngs with
abouwt the need re/{g/’oas leaders and
£or young 5/}/5 Zo other opposers Zo
Zake an abstinence betler wnderstand Zheir
p/ea’ge and they are points of view and Zry
organ/z/ng rallies Zo come o consensus
and events Z‘/zroag/*) on hQoew Zo support
yvouth groups ewith young pecples heallh
wuniversity students. and 3rowz‘/l in the
More vocal /eaders communidy. e coil/
have made 17 knowon share data o show Zhe
Zhat they cppose arny |Zrends of wnintended
program providing pregnancy in Che city,
S information or as well as present Zhe
services For youth. benetits, 2o both the

Many re//g/'oas leaders |individuals and ZhHe
have stronq Ties with | community as a whole,

Zhe President of when young women

Tokona, who also is have access Zo S

opposed. 1nformation and services.
Parents Some parents do

not want Zherr
children 2o receive
S information as
Zhey believe 12 coil/
encourage Zhern Zo
become sexually active.




oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

WORKSHEET #2: URBAN ASSESSMENT (CONTINUED)

Zanbe Example

oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

TIME TO REFLECT

Before you move on, take a moment to reflect on your experience with this Worksheet.
What are the three key pieces of information you learned from filling out this Worksheet?

1. Look for partners that have experience coith microfnance or business
skills Zo integrate with our program.

2. Its important Zo work with religious leaders and other influential
activists that support what ewe are doing Zo overcome the barriers
presented éy Chose who do not believe in sexwal and reproductive heallh
and /-/3/72‘5 Ffor young people.

3. Many young pecple are m/jranz‘s and do not have stable hormes in Zhe
city. Often They migrate coithin 2he city. It would be good 2o consider
commuunication channels 2hat are also mobile, chich young peocple can
access in different places (e.q., radio, moéile phones).



