WORKSHEET 3A: Stakeholder Capacity Matrix

List your stakeholders in the left-hand column. Rank them as low, medium, or high on each of the following criteria to better understand potential areas in need of advocacy or capacity strengthening.  

	Stakeholder Name
	Understanding of and Support for SBCC
	SBCC Programmatic and/or Research Capacity
	Understanding of and Support for Integration
	Level of Experience with Integrated Programs
	Health Area Expertise
	Resources Available for SBCC Integration

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	



Based on this information: 
1. Which organizations will you need to do more advocacy with? In which areas? 
2. Which organizations will  need capacity strengthening? In which areas? 
3. [bookmark: _GoBack]Are there certain stakeholders that could mentor or be paired with other stakeholders?
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