WORKSHEET 3B: Implementing Stakeholder Matrix

List your stakeholders that are currently implementing projects in the left-hand column. Fill in the following information for each stakeholder in order to obtain a comprehensive overview of potential synergies, overlaps, and gaps among existing projects. 

	Stakeholder Name
	Project Start Date
	Project End Date
	Fiscal Year
	Topic Areas
	Target Audiences
	Geographic Areas of Operation
	Local Partners
	Key
Indicators
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